
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Maximising 
effectiveness 
through positive 
support 
 
 
 
 
 
 

Supervising 

Relationships Our approach is interactive 

and engaging, because 

that’s the kind of training 

we enjoy. We offer a range 

of training, development and 

consultancy services so feel 

free to ask us about 

anything: 

Contact Julien Crispin Director of 

Crispin Associates on  

07919 092 451 

(International 00447919092451) 

email: info@crispinassociates.com 



 
 
 
We can offer you supervisory 
training and support that: 
 

 Enables people to achieve 
their potential 

 
 Provides clear accountability 
and direction 

 
 Is mutually beneficial 

 
 Promotes and establishes 
the values and ethos of the 
company 

 
 Improves workforce 
efficiency 

 
 Fits within an 
understandable supervisory 
structure 

 
 Builds on strengths whilst 
addressing issues 

 
 Meets your duty of care 

 
Our approach is practical and 
cost effective, based on an 
engaging workshop model 
 
 
 

 
 

Often people see 
supervision as a 
form of arm 
wrestling where 
only one person 
can win. We can 

show how to get the best 
outcome for both parties, 
leading to increasingly 
productive relationships.  
 
This service will help you to get 
the very best out of your 
people.  We can provide a 
complete package that includes 
policy and paperwork, or we can 
work within your resources to 
gain the most effective 
outcomes. 
 
Employment law is placing an 
increasing duty of care on 
employers. Establishing a regular 
and positive relationship has 
benefits for all staff, especially 
those 
with 
additional 
support 
needs. 
 

 

 

You make the initial 
request – tell us what 
you want to achieve 

 

We carefully evaluate 
workplace dynamics 

 

A full report is 
presented with 
recommendations 

 

The tailored course is 
constructed 

 

The program is 
implemented 

 

 

We conduct an 
evaluation survey to 
assess real impact 

 

A full report is 
submitted to You 
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How we work How you benefit 


